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To: ' Mayor Michael D. Antonovich, Chair MICHAEL D. ANTONOVICH
| Supervisor Gloria Molina =~ Fith District
Supervisor Mark Ridiey-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

_From: William T Fujioka .
Chief Executive Officer :

IMPLEMENTING THE COUNTYWIDE YOUTH SELF-SUFFICIENCY ACTION PLAN

On March 29, 2011, a motion by Mayor Antonovich directed the Chief Executive Officer
(CEQ} to report back in 30 days on the structure by which it will monitor the
implementation progress of the Countywide Youth Self-Sufficiency Action Plan. The
plan details how eleven County departments and County-affiliated partners will work
toward establishing youth self-sufficiency as a Countywide goal using existing resources
to collaborate, form new partnerships, test pilot programs and activities, and make
policy changes that will betier prepare the youth we serve to become successful and
thriving adults. This memo outlines the structure that has been established to ensure
the plan’s™55 actions are achieved while maintaining a child/youth-centered focus that
will help 'youth achieve success in the four seff-sufficiency goal areas of
permanency/housing, socialfemotional well-being, education, and careerfworkforce
readiness. :

An eighteen-member workgroup, consisting of representatives from the Chief Executive

Office (CEO), Department of Children and Family Services (DCFS), Community and

Senior Services (CSS), Department of Mental Health (DMH), Probation, Department of

Public Social Services (DPSS), Community Development Commission (CDQ),

Commission for Children and Families, children’s advocates, philanthropy, non-profit

‘providers, caregivers and a former foster youth has been meeting since June 2010 to

develop a conceptual framework for ensuring that youth served by DCFS and .
Probation, ages birth to 24, achieve self-sufficiency. This Self-Sufficiency Workgroup

developed a structure to monitor the implementation of the Action Plan in an efficient

manner that simultaneously promotes accountability, transparency, and continuity.
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Implementation process to ensure it continues to align with and be integrated into the

self-sufficiency plan.

We believe that this public/private collaborative effort will ensure that the actions
approved by your Board in the Youth Self-Sufficiency Action Plan will be achieved and,
as a result, the outcomes of our children and youth will improve. We will be updating
your Board on our progress in July 2011, in our first quarterly report.

If you have any questions or need additional information, please contact me, or your
staff may contact Kathy House, Assistant Chief Executive Officer, at (213) 974-4530 or

via e-mail at khouse@ceo.lacounty.qov.
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Executive Office, Board of Supervisors
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Children and Family Services
Commission for Children and Families
Community Development Commission
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To: Mayor Michael D. Antonovich 2".%?1“35?.5 ANTONOVICH
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supetrvisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka
Chief Executive Officer W ("'/

IMPLEMENTING THE COUNTYWIDE YOUTH SELF-SUFFICIENCY ACTION PLAN

On March 29, 2011, a motion by Mayor Antonovich directed the Chief Executive Officer
(CEO) to implement the Countywide Youth Self-Sufficiency Action Plan and report back
quarterly, for one year, on its progress. The action plan details how the participating
County departments and County-affiliated partners will work toward establishing youth
self-sufficiency as a Countywide goal, using existing resources, to form new
partnerships, test pilot programs and activities, and make policy changes that will better
prepare youth, ages birth to 24, served by the Department of Children and Family
Services (DCFS) and the Probation Department (Probation) to become successful and
thriving adults. On April 28, 2011, a memo was submiited to your Board outlining the
structure that was established to ensure the plan’s actions are achieved. This is the first
guarterly update.

In the attached action plan (Attachment 1), the progress made towards completing each
of the now 57 actions is detailed. After submitting the original 55-point action plan to
your Board for adoption on March 2, 2011, the Department of Consumer Affairs (DCA)
volunteered to join the self-sufficiency initiative, adding two actions that they would be
held accountable for completing. This brings the total number of participating County
departments and County-affiliated entities to 12.

Overall, most of the 57 actions outlined in the plan have either been completed or are
well on their way to being completed by the November 1, 2011 deadline. Twelve
(21 percent} of the actions have been achieved, 33 (58 percent) are on track for
completion, and 10 (18 percent) are behind schedule, with four of these due to federal
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and state budget issues that impact them. Our office is working closely with the lead
departments of the other six actions to facilitate their progress.

In two instances (three percent), lead depariments have significantly exceeded
expectations for completing one of the actions they were responsible for:

= DCFS committed to developing and implementing an electronic referral system in
two regional offices for enrolling children that it supervises in early care and
education programs (Action C7). This referral system was fully operational by
June 2011 in all 18 DCFS regional offices, and over 900 3- and 4-year-old
children have already been referred to Los Angeles County Office of Education
Head Start preschool programs; and

* Probation committed to holding two employment/resource fairs for probation
youth (Action J3) and, instead, was able to hold seven such fairs. Approximately
1,250 probation youth attended and, as a result, 25 youth have already been
employed. This number is expected to grow, as hiring efforts are still underway.

Although efforts to complete the actions detailed in the self-sufficiency plan have been
strong, for the most part, across all 12 participating departments, there are four
departments that have shown particularly noteworthy dedication and effort towards
achieving their specified actions:

* DCFSis the lead for ten actions, the most of any department, and is on track for
completing seven of them, has already completed one, and has exceeded
expectations on another;

* Probation is the lead for seven actions, and is on track for five of them, has
already completed one, and has exceeded expectations on another;

* CDCisthe lead for five actions and has already completed four of them; and

* DCA is the lead for two actions and, although it joined the initiative much later
than other.departments, it is already strongly on track for completing both.

Additionally, as a result of the work of the self-sufficiency workgroup, Mayor Antonovich
introduced a motion on August 4, 2011 to the Metropolitan Transit Authority (MTA)
Board of Directors to develop a one-year pilot program that would provide no-cost
EZ Transit passes, valid on all municipal and rail systems, to former DCFS and
probation youth transitioning out of the County’s system. This motion was unanimously



Each Supervisor
August 19, 2011
Page 3

adopted by the MTA Board, and the MTA and self-sufficiency workgroup will now begin
work on designing the program components.

The self-sufficiency workgroup, consisting of 18 representatives from the CEQ, DCFS,
Community and Senior Services, Department of Mental Health, Probation, Department
of Public Social Services, CDC, Commission for Children and Families, children’s
advocates, philanthropy, non-profit providers, caregivers and a former foster youth has
been meeting since June 2010 to develop and monitor the implementation of the action
plan -in a way that simultaneously promotes accountability, transparency, and
continuity. Additionally, 31 departmental point-persons have been actively working to
achieve the actions identified in the self-sufficiency plan. As you can see, their work
has been very successful. We will continue to monitor the progress of this action plan
and provide you with a second quarterly report in October 2011.

If you have any questions or need additional information, please contact me, or your
staff may contact Trish Ploehn, Assistant Chief Executive Officer, at (213) 974-4532 or
via e-mail at {ploehn@ceo.lacounty.gov.
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c: Executive Office, Board of Supervisors
County Counsel
Children and Family Services
Commission for Children and Families
Community Development Commission
Community and Senior Services
Consumer Affairs
Office of Education
Mental Health
Office of Child Care
Parks and Recreation
Probation
Public Library
Public Social Services
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To: Mayor Michael D. Antonovich MICHAEL D. ANTONOVICH
Supervisor Gloria Molina Fifth Distt
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka U
Chief Executive Officer

IMPLEMENTING THE COUNTYWIDE YOUTH SELF-SUFFICIENCY ACTION PLAN

On March 29, 2011, a motion by Mayor Antonovich directed the Chief Executive Officer
(CEO) to implement the Countywide Youth Self-Sufficiency Action Plan and report back
quarterly, for one year, on its progress. The action plan details how the participating
County departments and County-affiliated partners will work toward establishing youth
self-sufficiency as a Countywide goal, using existing resources, to form new
partnerships, test pilot programs and activities, and make policy changes that will better
prepare youth, ages birth to 24, served by the Department of Children and Family
Services (DCFS) and the Probation Department (Probation) to become successful and
thriving adults. On April 28, 2011, a memo was submitted to your Board outlining the
structure that was established to ensure the plan’s actions are achieved. The first
quarterly update was submitted on August, 19, 2011; this is the second quarterly report.

In the attached action plan (Attachment I), the progress made towards completing each
of the 56 actions is detailed. After submitting the original 54-point action plan to your
Board for adoption on March 2, 2011, the Department of Consumer Affairs volunteered
to join the self-sufficiency initiative, adding two actions that they would be held
accountable for completing. This brings the total number of participating County
departments and County-affiliated entities to 12.

Overall, 96 percent of the 56 actions outlined in the plan have either been completed or
are well on their way to being completed by the November 1, 2011 deadline.
Twenty-three (41 percent) of the actions have been achieved, 31 (55 percent) are on
track for completion, and two (four percent) are behind schedule, due to either a State
budget issue or policy delay.
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In three instances (five percent), lead departments have significantly exceeded
expectations for completing one of the actions they were responsible for:

DCFS committed to developing and implementing an electronic referral system in
two regional offices for enrolling children that it supervises in early care and
education programs (Action C7). This referral system was fully operational by
June 2011 in all 18 DCFS regional offices, and over 1,100 3- and 4-year-old
children have been referred to Los Angeles County Office of Education Head
Start preschool programs;

The Department of Mental Health (DMH) committed to providing specialized
training to foster and relative caregivers of DCFS or probation youth on various
mental health-related issues (Action D6) and, as a result, implemented 1,150
specialized trainings for approximately 5,000 participants, most of whom were
foster and relative caregivers; and

Probation committed to holding two employment/resource fairs for probation
youth (Action J3) and, instead, was able to hold 18 such fairs for approximately
2,118 probation youth.

Although efforts to complete the actions detailed in the self-sufficiency plan have been
strong, for the most part, across all 12 participating departments, there are four
departments that have shown particularly noteworthy dedication and effort towards
achieving their specified actions:

DCFS is the lead for ten actions, the most of any department, and is on track for
completing seven of them, has already completed two, and has exceeded
expectations on another,;

Probation is the lead for seven actions, and is on track for two of them, has
already completed four, and has exceeded expectations on another;

DMH is the lead for seven actions, and is on track for two of them, has completed
four of them, and has exceeded expectations on another; and

The Community Development Commission (CDC) is the lead for five actions and
has already completed four of them.

Additionally, as a result of the work of the self-sufficiency workgroup, Mayor Antonovich
introduced a motion on August 4, 2011 to the Metropolitan Transit Authority (MTA)
Board of Directors to develop a pilot program that would provide no-cost EZ Transit
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passes, valid on all municipal and rail systems, to former DCFS and probation youth
transitioning out of the County’s system. This motion was unanimously adopted by the
MTA Board, and the MTA and self-sufficiency workgroup have begun working on
designing the program components. This program, targeted to begin July 1, 2012,
would issue Transit Access Pass cards with photo identification to Independent Living
Program eligible DCFS and probation youth, ages 18 — 21, over a 12-month period. A
comprehensive analysis would be conducted to track the self-sufficiency outcomes
achieved through this program.

The self-sufficiency workgroup, consisting of 18 representatives from the CEO, DCFS,
Community and Senior Services, Department of Mental Health, Probation, Department
of Public Social Services, CDC, Commission for Children and Families, children’s
advocates, philanthropy, non-profit providers, caregivers and a former foster youth has
been meeting since June 2010 to develop and monitor the implementation of the action
plan in a way that simultaneously promotes accountability, transparency, and
continuity. Additionally, 31 departmental point-persons have been actively working to
achieve the actions identified in the self-sufficiency plan. As you can see, their work
has been very successful. We will continue to monitor the progress of this action plan
and provide you with a third quarterly report in January 2012.

If you have any questions or need additional information, please contact me, or your
staff may contact Trish Ploehn, Assistant Chief Executive Officer, at (213) 974-4532 or
via e-mail at tploehn@ceo.lacounty.gov.
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c: Executive Office, Board of Supervisors
County Counsel
Children and Family Services
Commission for Children and Families
Community Development Commission
Community and Senior Services
Consumer Affairs
Mental Health
Office of Child Care
Office of Education
Parks and Recreation
Probation
Public Library

Public Social Services
Implementing Youth Self-Sufficiency Action Plan Board Memo_October 2011
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 80012
(213} 974-1101
hitp:/fcen.Jacounty.gov

WILLIAM T FUJIOKA _ Board of Supervisors

Chief Executive Officer GLORIA MOLINA
First Disfrict

MARK RIDLEY-THOMAS

January 31, 2012 ' Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
To: Supervisor Zev Yaroslavsky, Chair : Fourth District
- Supervisor Gloria Molina : I’;’!ﬁ'*;'i%?- ANTONOVICH
Supervisor Mark Ridley-Thomas e
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: - William T Fujioka
Chief Executive Officer

IMPLEMENTING THE COUNTYWIDE YOUTH SELF-SUFFICIENCY ACTION PLAN

On March 28, 2011, a motion by Mayor Antonovich directed the Chief Executive Officer
(CEO) to implement the Countywide Youth Self-Sufficiency Action Plan and report back
quarterly, for one year, on its progress. The action plan details how the participating
County departments and County-affiliated partners will work toward establishing youth
self-sufficiency as a Countywide goal, using existing resources, to form new
partnerships, test pilot programs and activities, and make policy changes that will better
prepare youth, ages birth to 24, served by the Department of Children and Family
Services (DCFS) and the Probation Department (Probation) to become successful and
thriving adults. On April 28, 2011, a memo was submitted fo your Board outlining the
structure that was established to ensure the plan's actions are achieved. Quarterly
updates were submitted on August 19, 2011 and October 24, 2011; this is the third
quarterly report.

In the attached action plan (Attachment |), the activities achieved for each of the 56
actions is detailed. After submitting the original 54-point action plan to your Board for
adoption on March 2, 2011, the Department of Consumer Affairs (DCA) volunteered to
join the self-sufficiency initiative, adding two actions that they would be held
accountable for completing. This brings the total number of participating County
departments and County-affiliated entities to 12. '

To date, all 56 actions outlined in the plan have been completed. Some of the
highlights across the four self-sufficiency outcome areas include:

“To Enrich Lives Through Effective And Caring Service” -
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Permanency/Housing

The Community Development Commission (CDC) ensured that an additional 200
new transitional housing (shared-bedroom) units for TAY in downtown
Los Angeles are in development; ‘

The Los Angeles Housing Services Authority (LAHSA) awarded contracts to two
permanent supportive housing providers that created an additional 80 beds for
former DCFS or Probation youth who are either homeless or at risk of becoming
homeless; and

The DCA ran credit checks on more than 2,100 DCFS youth and successfully
identified and resolved identity theft issues for 104 of them. A dedicated direct
telephone fine to a DCA investigator has been established for DCFS and
Probation youth and staff.

Education

DCFS expanded its First Supervisorial District education program to two
additional school districts, and is expanding it to all five Supervrsonal Districts in
Fiscal Year 2012-13;

DCFS created an electronic referral system for eligible children to Head Start
programs across all 18 of its offices, referring over 1,100 three and four-year olds
to date;

The Department of Parks and Recreation (Parks) secured commitments from 11
public and private afterschool service providers to increase the number of DCFS
and Probation youth enrolled in their programs;

Los Angeles County Office of Education’s Foster Youth Services increased the
tutoring services it provides through its contractors to serve, at a minimum, an
additional 100 youth, and expand the age range of eligible youth to ages four to
21; and

The Office of Child Care (OCC) identified 289 parenting system youth and
provided information on child development services to group home staff,
non-profit providers, DCFS regional administrators, and Probation staff working
with them to promote enroliment in child development programs for their children
before they exit care.
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Career/Workforce Readiness

Community and Senior Services (CSS) worked with the Los Angeles County
Workforce Investment Board to adopt a policy that prioritizes DCFS and
Probation youth for their empioyment services and earmarks a minimum of 200
slots for them, representing a 33 percent increase in the number of system youth
who will be-served by these programs; and

The Public Library implemented a volunteer program for DCFS and Probation
youth that pairs them up with mentors among library staff and provides them with
meaningful work/volunteer experience.

Social and Emotional Well-being

The Department of Mental Health (DMH) hired 27 staff to. provide Countywide
community-based aftercare services to youth exiting juvenile camps;

The Departmenfof Public Social Services (DPSS) implemented a pilot screening
process that connects DCFS youth to all DPSS services they-are eligible for;

DPSS developed an electronic process for issuing Medi-Cal benefits to youth
exiting probation camps so that these benefits are automatically restored upon
their release; : -

Probation will now hold multidisciplinary team meetings and develop case plans
addressing the four self-sufficiency outcome areas for all youth-exiting group
homes; and

Probation implemented an Integrated Treatment Model at four juvenile carﬁps
and one juvenile hall that promotes social and leadership skills through a
10-week treatment module and created youth councils at each of these sites.

As you can see, within their existing resources, these 12 departments and County

affiliated agencies have made significant strides in creating the kinds of partnerships
and environments necessary to help system youth uitimately achieve self-sufficiency.

The self-sufficiency workgroup, consisting of 18 representatives from the CEO, DCFS,

CSS, DMH, Probation, DPSS, CDC, Commission for Children and Families, children’s
advocates, philanthropy, non-profit providers, caregivers and a former foster youth has
been meeting since June 2010 to develop and monitor the implementation of the action
plan in a way that simultaneously promotes accountability, transparency, and continuity.
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Additionally, 31 departmental point-persons have been actively working to achieve the
actions identified in the self-sufficiency plan. With the action plan now completed, this
workgroup is focusing on how to create a structure that instifutionalizes these
partnerships, meaningfully incorporates community partners, and further establishes the
type of culture and environment needed to support self-sufficiency. The next quarterly

report will be submitted to your Board in April 2012.

If you have any questions or need édditional information, please contact me, or your
staff may contact Trish Ploehn, Assistant Chief Executive Officer, at (213) 974-4532 or

via e-mail at tploehn@ceo.lacounty.gov.
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From: William T Fujioka gA/
Chief Executive Officer

IMPLEMENTING THE COUNTYWIDE YOUTH SELF-SUFFICIENCY ACTION PLAN

On March 29, 2011, a motion by Mayor Antonovich directed the Chief Executive Officer
(CEO) to implement the Countywide Youth Seif-Sufficiency Action Plan and report back
quarterly, for one year, on its progress. The action plan detailed how the participating
County departments and County-affiliated partners would work towards establishing
youth self-sufficiency as a Countywide goal, using existing resources, to form new
partnerships, test pilot programs and activities, and make policy changes that would
better prepare youth, ages birth to 24, served by the Department of Children and Family
Services (DCFS) and the Probation Department (Probation) to become successful and
thriving adults. On April 28, 2011, a memo was submitted to the Board outlining the
structure that was established to ensure the plan’s actions were achieved. Quarterly
updates were submitted on August, 19, 2011, October 24, 2011, and January 31, 2012;
this is the final report.

Action Plan Highlights

All 56 actions outlined in the action plan have been completed (Attachfnent ). Some of
the highlights across the four self-sufficiency outcome areas include:

Permanency/Housing

* The Community Development Commission (CDC) ensured that an additional 200
new transitional housing (shared-bedroom) units for transition-aged youth (TAY)
in downtown Los Angeles are in development.

“To Enrich Lives Through Effective And Caring Service”
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The Los Angeles Housing Services Authority (LAHSA) awarded contracts to two
permanent supportive housing providers that created an additional 80 beds for
former DCFS or probation youth who are either homeless or at-risk of becoming
homeless.

The Department of Consumer Affairs (DCA)} conducted credit checks on more
than 2,100 DCFS youth and successfully identified and resolved identity theft
issues for over 100 DCFS youth. A dedicated direct telephone line to a DCA
investigator was estabiished for DCFS and probation youth and staff.

Education

DCFS expanded its Foster Youth Education Program {(FYEP) to two additional
school districts, and is expanding it to all five Supervisorial Districts in the
upcoming school year. Last year, 275 DCFS youth were served by this program.
The expansion will bring 16 new schools into the program across four school
districts (Los Angeles Unified School District, Long Beach Unified School District,
Compton Unified School District, and Antelope Valiey Joint Union High School
District) and is expected to serve an additional 400 DCFS youth. The program
expansion will also extend academic remediation services to approximately 150
probation youth.

DCFS created an electronic system across all 18 of its offices for referring
eligible children to Head Start programs; to date, over 1,100 three and four year
olds have been referred.

The Department of Parks and Recreation secured commitments from 11 public
and private afterschool service providers to increase the number of DCFS and
probation youth enrolled in their programs.

Los Angeles County Office of Education’s Foster Youth Services increased the
tutoring services it provides through its contractors to serve, at a minimum, an
additional 100 youth, and expand the age range of eligible youth to ages 4 — 21.

The Office of Child Care identified 289 parenting DCFS and probation youth and
provided information on child development services to group home staff, non-
profit providers, DCFS regional administrators, and Probation staff who work with
them to promote enroliment for their children in child development programs
before they exit care.



Each Supervisor
August 31, 2012
Page 3

Career/Workforce Readiness

Community and Senior Services (CSS) served 318 DCFS youth and 287
probation youth in their summer youth employment program.

CSS worked with the Los Angeles County Workforce Investment Board to adopt
a policy that prioritizes DCFS and probation youth for their employment services
and earmarks a minimum of 300 slots for them; this represents a 50 percent
increase in the number of system youth served by these programs. CSS is in the
process of determining eligibility for and enrolling DCFS and probation youth in
this recently launched program.

The Public Library implemented a volunteer program for DCFS and probation
youth that pairs them with staff mentors and provides them with meaningful
work/volunteer experience.

The Metropolitan Transportation Authority (MTA) is piloting a one-year program,
which began in July 2012, to provide 2,000 Transit Access Passes to former
DCFS and probation youth who are over the age of 18. To date, over 400
passes have been issued, with another 200 cards being processed.

Social and Emotional Well-being

The Department of Mental Health (DMH) hired 27 staff to provide Countywide
community-based aftercare services to youth exiting juvenile camps.

The Department of Public Social Services (DPSS) implemented a pilot screening
process at DCFS’ Pomona and Compton offices that connects DCFS youth to all
DPSS services for which they are eligible. A review of the pilot outcomes is
currently underway; in September 2012, DCFS and DPSS will determine what
pilot modifications are needed and discuss potential expansion plans.

DPSS developed a process for issuing Medi-Cal benefits to all youth exiting
probation camps so that these benefits are automatically restored upon their
release. An electronic interface is currently being developed which will
streamline this process and expand it to youth exiting probation halls.

Probation is now holding multidisciplinary team meetings and developing case
plans addressing the four self-sufficiency outcome areas for all youth exiting
group homes.
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* Probation implemented an Integrated Treatment Model at four juvenile camps
and one juvenile hall that promotes social and leadership skills through a
10-week treatment module, and created youth councils at each of these sites.
Since implementation, the number of youth who have required enhanced
supervision due to self-injurious behavior has decreased by 50 percent, from 54
to 27.

As you can see, these 12 departments and County-affiliated agencies, within their
existing resources, have made significant strides in creating the kinds of partnerships
and environments necessary to help system youth ultimately achieve self-sufficiency.

Youth Development Services Redesign

It is widely understood that a siloed approach to service delivery does not achieve the
same level of success as an integrated model at the ground level. As such, the Youth
Development Services (YDS) Division of DCFS and Probation have struggled to
integrate its services into the work of line staff, resulting in only a fragmented support
system for TAY. :

As part of the Youth Self-Sufficiency [nitiative, DCFS and Probation are considering
various options for fully integrating YDS services within their regional offices. This
integration would provide additional support to line staff and better align YDS with
extended foster care services which are already offered in the regional offices. A
survey has been released to current TAY served by YDS to determine how they prefer
receiving services and communicating with staff; this information will be used to guide a
self-sufficiency YDS redesign workgroup, which has been created to make
recommendations on the various options. DCFS is also pursuing the idea of
transferring the YDS transitional housing contracts and their management to LAHSA.

Additional  self-sufficiency workgroups that have been created . include:
housing/permanency, Independent Living Program budget, MTA pilot program, and AB
12. These workgroups, chaired by departmental representatives and consisting of
subject matter experts, will meet as often as needed. Breaking the work into these
smaller groups will keep it focused on achieving clear deliverables and targets.

The larger self-sufficiency committee, which has provided oversight to this initiative
since its inception, will continue to meet quarterly and receive reports from these
workgroups at its meetings. This will promote continuity and coordination across the
workgroups to ensure that their work aligns with the four outcome areas and
complements each other. This 18-member committee currently consists of
representatives from the CEO, DCFS, CSS, DMH, Probation, DPSS, CDC, Commission
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for Children and Families, children’s advocates, philanthropy, non-profit providers,
caregivers and a former foster youth. As this initiative moves forward, it will reconstitute
itself, as needed, to make certain it includes the members it needs to be most effective.

Oversight

As mentioned above, the reconstituted self-sufficiency committee will continue to meet
quarterly to provide oversight for this initiative. As youth self-sufficiency becomes more
embedded in the fabric of the appropriate departments, this committee will phase itself
out.

This Fiscal Year 2012-13, the committee will focus on defining self-sufficiency and
clearly articulating the expected outcomes. This will include activities such as defining
measures of success for this initiative and what we can expect io see differently in the
outcomes for these youth in one, five, ten and fifteen years. To track these outcomes,
regular and ongoing evaluations will need to occur. There are some mechanisms
already in place to track many indicators of success through the National Youth in
Transition Database being implemented in DCFS and Probation and the Quality
Services Review occurring as a result of Katie A. To support this outcome tracking, it
will be important {o continue the development of cross-departmental data-sharing and
ensuring the availability of reliable data to improve service quality.

This is the final quarterly report. If you have any questions or need additional
information, please contact Trish Ploehn at (213) 974- 4532 or via e-mail at
tploehn@ceo.lacounty.gov.
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Priority Self-Sufficiency Action ltems by Los Angeles County Department/Agency
Progress Report Date: 1/20/12

Attachment |
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The CDC's Special Needs Housing Alliance Project Review Committee held four forums that formed
A1) Convene a forumn to facilitate the development of parinerships between housing CEO; DCFS: DMH: Forum held; increased four new service provider partnerships for TAY. As a resulf, two of the partnerships proposed creating
developers and service praviders to increase the number of proposals submitted to CDC i’mhaiio'n ' Lols Starr # of proposals 3731111 |32 new permanent TAY housing unils in mixed population development projects in Los Angel X X
= for service-enriched housing for transition-age youth (TAY) submitted ta CDC (Koreatown) and San Femando. Funding has been awarded: censtruction will begin by March 2012
[+] and should be completed by Spring 2013. (Campleted)
]
= " . A NOFA was issued on 2M17/11. As a resull, new TAY housing projects will be funded in Wes|
g gz%:f:rl:;\iasNgtr::er::nF:gf:r:;l'nagar::::'oﬂ:r?;@ ;Z?!iit!eo;zllraagesc:':::iﬁ:{Sﬂi\lr:r: si:" ent NiA Lols Starr NOFA {or TAY housing o8 Hallywaad and San Fernando, crealing 22 addiional permanegnlp hjausing units. Construction |s X X
(%] housing LII'II:;tS fnr?I'AY ! PP ping units issued scheduled 10 begin hy December 2011 for the Wesl Hollywood project and by February 2012 for the
li San Femando project. Bolh should he completed by May 2013, {Completed)
w
E — ) A total of six new projects are in development. Five permanent housing projects located in Los|
o & NiA Lais Starr # of permanent housing|  1,.1,11  |Angeles (Korealown), East Los Angeles, and South Los Angeles will provide 40 permanent housing X X
a8 units created units for TAY. Estimated consiruclion completion dates for the East Los Angeles and Koreatown
= A3} Fund feur new prajects that are currently in development ihat will create 28 B projects are March and June of 2012, respectively. Two South Los Angeles prajects are scheduled to
g permanent housing units for TAY as well as 200 new transitional shared-bedroom units be compieted by August and December of 2011, and a third project in the area will be completed by|
# of \ransitional housing] August 2012. Addilionally, a transitional housing project in downtown Les Angeles Is afso in
E - NiA Lols Starr units created MM development, which will provide 200 new lransitional housing (shared-bedraom) units for TAY X X
=
5 | (Completed)
= T
g (A4) Develop a new housing project with 10 additional beds that can be leasedtoa NIA Lols Starr New 10-bed housing 1M1 The Coteau Iil project for 10 beds is in develepment, focated In South Whittier. Construction started in| X X
5] current provider project created May 2011 and is scheduled to be cempleled by May 2012. {Completed)
< Obtained a commilment from HACOLA to add a question to all Seclion 8 and special program)
A5) Partner wilh the Depadment of Mildary and Veterans Affairs to, in at least one high- # of veterans who were applications in order to idenlify veterans who were formerly in foster care, since this information is noll
need geographic area, conduct outreach to veterans who are farmer foster youth and DMH Kayla Kitson formear faster youth 171741 |eurrently collected. Addilionally, the developer of a new permanent supporive housing project forl X X
connect them 1o appropriate housing and supporl services connected 1o services veterans in Inglewoad will assess former foster youth stalus as part of their outreach and 2pplication
) processing procedures. {Completed)
# of DCFS/ Probation Met with representatives fram DCFS, Probalion, DPSS, Parks and Recreation and LACWIB)
[ e st oumttentatoopunentsr | e [AOWRvoe |y [k e o o st v g o, Suesiy s xixix
and employment sewices[ A ¥ 2 ' en arquez training and system youlh referrals for the Summer Youth Employment Program (SYEP) in July 2011,
piay emplayment servicas Subsequently, develaped a process flowchart 1o codify how the referral process far system youlh will
by CSS operate and reviewed it with ¢allaberative partners on Octeber 18, 2011, {Completed)
2
% X X X F;:) |:vr§eﬂ:.£m &;}IliE vl\l,fg m;?;:li[::: ltrr::je ?r:c?::;: :sw::grsrg Y: uilr?ss::: rr::‘l:linl'nue:'nr'tI ?: T:%S\Tlg DCFS; LACOE,; Probation Richard Verches g:'ilzlypssﬁrnng)irﬁum 111111 E:r\:':loaﬁeli:ﬂp;:;;y;zzllhrig;g:f:dcbisDVg::AsF:r::ug::::g: F:h:f:t?e :;T;iiags égu':e;nife'zz: I;:SH:Z X
i Wsn(fei'ce In\?esgeni A?:i 1A cmployment sem?'ces you e g i d k LACWIB WIA services of system yauth thal hava, on average, been served annually}. The policy was adopted by thel
g Rley per policy LACWIS on Movember 17, 2011 and will be eflectiva through FY 2012-13. [Completed)
&
@ # of employment, Surveyed WorkSource centers 1o idenlify the training needs of system youlh padicipaling in their
% B3) Enhance parinerships with WiBs, Cuumy depariments, universilies, municipalities, volunteer, intemnship employment programs. Subseguently, scheduled a meeting with repr ives from iocal
= % X X of and Jes to maximize employment, volunteer, DCFS: LACOE: Prabation Josie Marquez/ and vocational AN colleges, including the Vice-President of Workforse for the Los Angeles Community College District, ta X X X
% |nlernsh|p and vocalional apporunities fur DCFS and Probation youth, based on their * ' Richard Verches  |opporlunities available link system youth with shorl-term occupational iraining opportunities offered by local colleges. Also
o indlvidual needs and interests to DCFS/ Probatian an addilional placerment sile parinership with a cemmunity-based organization for the FY 1011
E youth SYEP. {Completed}
t On June 28, 2011, Ihe BOS appraved the transfer of $3.5 million to fund CSS’ SYEP for FY 2011-12.
% Currently, 2,538 youlh have been placed in jobs through this pragram. Of these youth, 605 (24%) have|
E # of CCFS/Probatlon identified themselves as Heing current or former system youth. Alsa, on July 1, 2011, ©5S successfully|
o B4) Increase the number of DCFS and Probation youth participating in C5S* Summar " . . 'youth parlicipating in . . .
2 X outh Employment Program and comparable programs DCFS; Probation Josie Marquez summer amployment 11111  {obltzined a waiver from lhe State to re-direct $2 milion of WIA funds to cperate 2 CalWORKs SYEP| X
m programs targeling youth ages 14-21 receiving TANF. Currenlly, 1,059 youth have been placed in jobs through|
this program; it is unknown how many of these ara fermer system youth. Oblained State permission to|
extend the CalWORKs SYEP untit December 2011 In order to fully expend funding. [Completed}
Obtained approval from the LACWIS on November 17, 2011, to implemeni a policy ihal priciitizes TA)
X 85) Workw;lh the Board of Supervisors to create a policy that earmarks a percentage of CEO Josie Marqued | e of policy 1M for County employment and interaship opportunities. Working with the Department of Humany X % X
ity-operated employ ip opportunities for TAY Richard Verches Resources, DCFS, Probation and olher Gounty departmenis named in the policy to create proced;
~ andd hagin reciulling youth. {Completed)
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Priority Self-Sufficiency Action Items by Los Angeles County Department/Agency

Progress Report Date: 1/20/12

TEAD COLLABORATIVE
DEPT/ SELF-SUFFICIENCY COUNTY OPERATIONAL | TARGET
AGENCY OUTCOME AREAS ACTIVITIES FOR LEAD DEPARTMENT/AGENCY DEPARTMENTS POINT PERSON INDICATOR(S}) DATE PROGRESS TO DATE CHILDREN/YOUTH AFFECTED
it of DCFS ar Pro- A policy was adopled in August 2010 to intlude the four sef-sufiiclency outcomes in DCFS!
1) In ane ar more DCFS or Prabation officesiunils, ensure that integrated case planning CDC: CSS: DMH: LACOE: bation offices incar- Permanency Planning Conferences (PPCs). DCFS Assistant Reglonal Adminisirators were trained on
X X eflors {like permanency p ing cor or idisciplinary team meetings) 'OCC" Proba'lion g Michael Rauso porating self-suffi- 7431741 |Movember 4, 2011, on how self-sufficlency cutcomes are relevant and <an be incorporaled inlo case X X X X
Incorporate the four seli-sufficiency ouicomes ' ciency goals in youlh planning. A subsequant specialized training for all PRC facilitatars took place on Movember 8, 2011, 1o
assess-ments/planning further operationalize how PPCs can incorparate self-sufficlency goals and outcomes. (Completed)
Compleled integraling self- iency info a sp d Skils Based Training" that is
2} include the self-sufficiency oulcome areas in trainings where possible and look for . ) . ) i of SCSW, CSW, new- designed_ to support SCS}N:s and 95W§ pracll:_e and pen’urmaqce goals. Atotal of 750 DCFS stafl will
o : N L . . A CDC; CSS; DMH; LACOE; . attend this mandatary training, which will ¢ delivered to approximately 18 cohors as of November 15,
X X appariunities to incorparate inta other Supervising Children's Social Workers (SCSWs), Mark Miller hire CSW and 1t 2011 through June 27, 2012, Also, incarporated seli-suficiency into anather newly developed iraining X X X X
Children's Sazial Warkers (C8Ws), new-hire CSWs and caragiver tralnings caregiverrainings held for CSWs on hew 1o create quality Transitional Independent Living Plans and inte DCFS' care practice|
medel. (Completed)
i Shared key performance cuicomes from ihe first and second Waiver sequesis with Board deputies on|
g X X C2) Expand the number of DCFS Youlh Permanancy Units, subject ta approval fremm tne A Rhelda Randall- ﬁé’ﬁgﬂf";‘bﬁﬁim 11481 |June 15, 2011. Request for the third sequence Waiver was approved by the Board of Supandsors on x i x
t Board of Supervisars; DCFS expects 1o request this in the third sequence Walver request Shabazz eslablishe:’r " - Req e PP Y P
]
o December 6. 2011 to add 17 Parmanency Partner Program {P3) workers. {Complsted)
E In partnership with the CCC, convensd housing pers, §ervice providers, LAHSA and
w . . . . collaborative County depariment representatives to develop an appraach to supporl DCFS' redesign off
7] Cd) Analyze current kousing programs offered by DCFS and use findings to redesign any o . . iRevised DCFS TAY " . N N M
. L . . . DC; CEO; DMH; Probation|  Harvey Kawasaki 114411 [its housing programs, DCFS is pursuing shifting the responsibility of grant, propery, and casef X X X
- i d
E programs requiring changes in scepe, structure, service defivery, funding or olher areas housing plan management funclions frem YOS staff to housing experts within the community in order to ensure more]
< efficient service delivery. (8/8/11) {Cempleted)
[
g C£) Issue a Request for Proposals (RFP) to implement Counlywide an innovative # of Life Skills Seif-
= community-based service delivery life skills model ihat emplays Transition Skills " . |SuHiciency con-tracts ARFP was released on September 30, 2011. A bidders conference took place on October 11th and
= X X Advocatas [TSAs) to train youth and caregivers to advacate for, access, and utilize Probalion Harvey Kawasald issued; # of youth and cara s RFP applications were submitted In November. [Completed]) X X X
ﬁ support services that promote self-sufficiency givers served by TSAs
a
H " The program has been expanded to 2 additional school districts in the San Gabriel Valley (Azusa and
I ©6) Promote and expand the Foster Youth Education Pragram and other . . . s . e .
g X X tnat provide angoing supporl 2ne monitaring of youth academi progress CEO Michael Gray # of new program sites | 9/30/11 %R(a;;-n:;;:.;’xﬁd School Districts) and Is being expanded to all five Supervisonial Districls in Fy 2012 X
E DCFS' Head Start electronic referral system became fully operational at the Glendora and Compton|
= . . 4 of DCFS offices with DGFS offices on May 24, 2011. Afer a successful pilot, the referral system was implemenied
g X X S;L:::;iiin";]:ﬁ:f i:leg:_;;ai:zc::& r:j:if{i’ o.?]n:ni’r;?:nn;enl an elaclronic referral LACOE; OCC Michael Gray an electronic referral 6/30/11 |Countywite across all 18 DCFS regional offices in June 2011. Since then, CSWs hava referred over] X
E {system 1,1C0 3- and 4-year old DCFS children to LAGOE Head Start for enroliment in a prescheol program.
E {Comaleted)
w .
a L . ) # of TILPs and 90-day Recelved confirmation that the State will be revising CWS/CMS on February 18, 2012 in order to ada
[y ?r?n?;i‘;i‘:lpl: dl:cea:]:;;ite I'_“ 9! a;«;.ountal:;Lth:y and dc::zhan;e ta :."5”; that high-quality CIIC: GSS; DMH; DPSS: Transition Plans the ability to dacument and track TILP and 90-Transition Flan completion. Afso, 90-day Transilion Plans|
= X X e L e ey meatoman for foster and i Piana Wagner pleted inatimely | 11711 |wil be added as a case dacument to CWS/CMS. DCFS’ Tralning Section developed a traln-the- X i X
robratiun u171 'E; Y T::[s‘e;'ter: ress the seif-sufficlency s for foster an robation - |manner ihat addrass Irainer” training 1o help CSWs develop quality TILPs. Alsa working ta add TILP outcomes as MAPP
P youlh exting tha sy self-sufficiency goals Jioals for managers. [Completed)
Praposed Group Hame and Foster family Agency centract language reflecling self-sufficiency goals)
C9) Explore the feasibility of amending Group: Home and Foster Family Agency contracls Faasibility analysis of was dratted and submittsd to DCFS' Adting Director for appraval. After County Counsel's reviaw, al
X X to incorporate the four self-sufficiency goals in guiding services currently provided, CEQ; Probatian Karen Richardson  |caregives coniract 111111 N . ’ ) . X X X X
including an analysis of any potential additional funding needs amendment revised amendments will be submitied along with a corresponding Board lelter for approval by thef
Board af Supervisors in February 2012. (Completed}
- Cn October 15, 2011 a seferral sysiam pian was developed between CSS and DCFS that cannects
10} In collaboration with CS5, develop and In‘[ple_manta fererral process to link current . ) # of current and former fosler youth with employment ogportunities available through CSS* WIA subcontractors, The plan is
and former system youth, ages 14 and older, with intemship, volunteer and/or C$S: Probation Harvey Kawasaki  |system youth refermed 111 \aroeled in by N ber 30, 2011, ina first on TAY placed in DCFS/Probation housi X X X
employment apportunities oy CSS pizg;:ms olngngle:led]ovem er 30, . Tocusing first on ptaced in robation housing
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Priority Self-Sufficiency Action items by Los Angeles County Department/Agency

Progress Report Date: 1/20/12
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LEAD COLLABORATIVE
DEPT/ SELF-SUFFICIENCY COUNTY OPERATIONAL | TARGET
AGENCY QUTCOME AREAS ACTIVITIES FOR LEAD DEPARTMENT/AGENCY DEPARTMENTS POINT PERSON INDICATOR(S} DATE PROGRESS T0 DATE CHEDRENNOUTH AFFECTED
Client advisory graups ware initiated for the first time in the following 3 non-clinical agenzies: My
H D1} Increase TAY's use of outpatient mental health services by offering servicas in non- DCFS: Library: Parks/Rec: Increased # of TAY' Friend's Place, Jeff Griffith Centar and Los Angeles Youth Network. Groups have been modeled after
X clinical settings and by using cliant advisory groups and peer service extendars o ' Pml:{allion " Terri Boykins using outpatient mentat|  11/1/11  |the succassful pragram implemented at Step Up on Second, an agency located In Santa Monica. X X
{effectively engage youth health services Technlcal assistance will continug to be provided ta these agencies and additional sites may be added
in the corming months. {Completed}
Exgouied work agreements with 4 TAY drop-in ceniers wiling la Implement Seeking Saiety far TA
2 and scopa of ages 16-25 years old: My Frisnd's Place, Pacific Clinics Hope Caenter, Jeft Griffith Center and Daniel's|
D2) Incresé capatity and dellvery of & kl rnge of substance abuse servicas In TAY substance abuse Place. Trained a total of 15 centar staff on how to implement the modal in July 2011 and 12 DMH
X x X drop-In centers by pi]iting a newgvidence-basgd modsl, "Seeking Safety” NfA Terri Boykins services delivered in 1111/11 |system navigators on the model in order to provide referrals and connections to this service, X X
: eacl{- TAY drop-in Implementation of Seeking Safety began in August 2011 across all 4 sites. Planning to expand thef
cemer model ta an additional 2 agencles (Traveler's Aid Society of Los Angeles and Pecple Assisting the
Homeless) by 2012. {(Completed)
All DMH and Probation camp staff at camp Gonzalez were trained on how 1o access support services
for youth leaving camp placament. Between April and July 2011, 84 OMH and 275 Prabation stam
= Jparticipated in a 98-hour training p an Adapted Dialectical Beh: | Therapy offered to stal
o . . # of cross-trainings o . i
= D3} Cross-traln DCFS, DMH and Probation juvenile camp staff on how to appropriztely . i . _ q from 5 probation camps (Dorolhy Kirby Center, Onizuka, Rockey, Scott and Scudder). In June 2014, 4
= X y L H FS; Proball Terri Boyki held with DCFS, DMH R N " X X
; i respond to, address, and manage youths' mental health issues RCFS: Prabalion erm Boykins aid Iz‘v;abalion slaff i training an how to effectively engage youth in order to facilitate change was conducted far 20 halllcamp X X
[ DPOs and mental health staff. Additionzlly, in October 2011, a training on mental health Fnkages,
5 referrals and youth engagement took place at Camp Rockey for Probation, DCFS and OMH staii]
.:El {Completed}
Ohbtalned Board of Supervisors’ approval on June 7, 2011 o hire 27 DMH staff to provide community-|
< D&
’i i of youth utilizing
u D4) Increase use of aftercara mentaf heallh services by youth exiling juvenile camps ':2;",‘::3“? ;‘lzf”lao'u'::a“h based aftarcare services Countywide. Received approval from CEO Classificalion and Compensation
w X through offering immediate linkages to mantal health supponts and providing case Probatian Lori Willis recelvifl casay 1M X X
E management services for 2 period of three months pest-release managegmenl sorvicas settion to proceed on Juna 23, 2011. Al 27 DMH staff are hired and are Gumrenlly being tralned or
=z post-release
g processed Inlo the Department. Afteccare services will bagin by Janyary 201 2. {Completed)
E Al youth In Juvennle halls are screened priar to camp placement and ali open memal healih cases in|
g 05) Provide mental healih consultation and planning serviess to children, youth and their :artlltgp?li;r_l of mental camp are assessed by mental health staff. Primary mental heslth clinicians or DMH camp navigaters|
3 X families through participation in initial assessments and engoing Mult-Disciplinary Team Prebation Lo Willis ealth stall n 111{11  |are participaling in all MDTs held at camps. Censultation and planning services will be enhanced as| X X
=] MOT) lings held at P 9 assessment and MDT
=y ( maelings held at juvenile camps meetings OMH aftarcara staff are trained. Probation is developing a tracking system to report tha number of MOT]
tings and padic (Comﬂl_gl_ed)
Impt ted 1,150 i trainings for approximately 5,000 p most of whom were|
fostar and relative caregivers. Trainings ware delivered through 17 local community college Faster &
# of specialized Kinshlp Care Education programs on topics including idenlifying depression and other mental health
N (RT3 " . . Al
X % D6) Provide specialized training to faster and relative caregivers of DCFS andfor . _ trainings offered to issues in children, parenting childran with special needs, and appropriate early intervenlion strategies |
probalion yeulh on the importance of attachment, developmental milestones, and other DCFS; Probation Sam Chan fost d relative 1M . N X X X X
mental health topics, as appropriate C‘J;:TI‘E:;S‘E al Implemented a pre-service training on p ] far appr 330G prospective]
9 {resource andfor adaptive parents. DCFS' Kinship Section frained 350 Kinship caregivers on uillizing|
centers for aligible chiidrensyouth. DMH, DCFS and the LA Chancellor's Office are partnering
on how to incorporale self-sufficiency into future irainings, (Com d) .
D7) Provide specialized training to early carg/education and mental health providers Conducted approximately 120 irainings for over 2, G0 mental b ervice providers, DCFS staff, and
working wilh young DCFS children on attachment, engagement, strengths/needs-based early carcfeducation providers. Trainings tepics includad braln devalopment, ettachment and trauma,
X X spproaches, and develapmental mllestonas in order 1o increase their capacity ta respond CCFS; OCC Sam Chan # of trainings held 1mhm . . ] ) . . . X
to children who have experienced trauma and/ar have speciat emotional needs due to Strengthening Farilies' protective factors, and parenting strategies. Currently developing additionz|
child abuse and neglect trainings targsling early care/education providers. (Completed) H
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Progress Report Date: 1/20/12
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DEPTS SELF-SUFFICIENCY COUNTY OPERATIONAL | TARGET
AGENCY QUTCOME AREAS ACTIVITIES FOR LEAD DEPARTMENT/AGENCY DEPARTMENTS POINT PERSON INDICATOR(S} DATE PROGRESS TO DATE CHILDRENYQUTH AFFECTED
E1) Creale partnerships with local ity-based organizations, colleges and Partnered wilh seven organizations (€] Camina College, St. Francis Callege, Boys and Girls Club, H :
@ X X X universities to provide suppart services for the Department of Parks and Recreation's C55; DCFS; LACOE! Mika Yamamolo # of partnerships 13011 Archdivcese of Los Angeles, |.os Angeles Cnunly Sheriffs Departmant, Counly Library and a non-profit X X
b Youlh Worker program, which p healthy ¢ social, ic and caraer Library; Prabation created {agency) 1o implement a career i fon for system youlh and Youth Warker
“é = developmant program applicants. (Completed)
oo
o
3 E EZ2) in at leas! ane of the Department’s service areas with high numbers of CSS: DOFS: LACOE: # of enhanced Youth :_ pl t;\ da care:;;“ 18 in South : A anld t the Walts/ Willowd lur;ée[;ﬁﬂ sgséem ygﬂ:
'5 ';z" X X X X  |DCFS/Probation youth, ages 14 and older, pilot an enhanced version of the Youth Warker Lib' | Pr bat: " Mika Yamamota Worker programs 1Nt Ociab .15e2aug1e15 %ﬁ d ': °t los :gi es atthe ; I v n[on ts and Says d" u{' I X
17} O program resulting from the padnerships created in Al:‘lhn‘ﬂy E1 above rary; Probatien implemenied lober fered educal I?.naAWO ORS, Lonne IDI‘I‘S I+3 EITIP oyment resources, educattonal
E E advising and exposed youth to ional speakers. {C
-4
a
E = Implemenied a forum in Service Planning Area 6 on Qctober 26, 2011. Representatives from 11
g < E3) With the Public Library and Office of Child Care, convene a forum with after-schaol CEO: DCFS; LACOE: After-school program afterschool agencies 1hat provide services Countywide attended and began brainstorming strategles to
o X X X program providers to identify opportunities to increase the enrollment of system youth in ib ' OCC'I Probati y Mika Yamamoto Fd P P hg d 7/30M1 |increase the number of system youth in their programs. Group committed to convening on ar en-gaing X X
— nally-anrching activities during non-school hours brary; - Probation provider forum hel basis to implement sirategies in partnership with DGFS and Probation. Next meating will take place in
January 2012, [Completed)
DPSS GAIN services workers are following a protocel for referting eligin’e CALWORKS participants to
Referral protocol to an appropriate Child Care Resource and Referral agency ihat provides them with information about
F1) Develop and implement a referral protocal ihat connects ihe children of Jackie Mizell-Burt! connect Cal avaflabls licensed early carefeducalion programs. Parinered with the Office of Child Care to enhance
X X X |calWORKssCal-Learn participants who are under the supervision of DCFS and/or DCF$; OCC; Probation Leticia Gotchad WORKS/Cal-Leam 17111 |this referral prolocol by malling all CALWORKS participants, including those exempt from CalWORKs X
Probation with ficensed eady educalion programs eticta Colchada participants with early work requirements, materials that promate tha Importance of child develepment and enrcliment in early
education programs education programs, Materiais are being finalized and a pilot mailing largeting the city of Long Beach
will take place by April 2612, An evaluation of these efforls is also being planned. (Completed)}
: . - " # of curreni and former DGCFS youih are being linked to CalWWORKS/GAIN and all other DPSS services that they may qualify for)
X X X X Z“:#g;: ;éﬁ;i':':f::::‘:;:f:g:::nr;;n;r éﬁﬁﬁ :E?:g‘l:nhuérp:?‘t:m achieve DCFS: Probalien Jackie Mizeli-Burt!  |DCFS{Probation youth 1A thraugh a special GR restructuring pilot pregram implemented in two DCFS offices located in Pomona X X
economic stabilty ) Sheri Cheatham  |using CalWORKS/GAIN and Complon. An gligibility sereening 1oal has been developed and CSWs from those two DCFS offices)
services are now sereaning all TAY 30 days prior ta their exit. [Completed)
Initiated a General Relief (GR) restructuring pilot that connects DCFS youth to ali DPSS services that
they qualify for by ¢ ing eligibility ings prier ta 1heir exit. This pilol began on June 27, 2011
s and is being implemented in two DCFS
g 2 offices {Pamona and Compton). C5Ws were trained on how to complele screenings and are cumently
= screening TAY 30 days prior to exit. DPSS also developed an
3 ; electronic application that exchanges information with the Probation Department to facilitale issuing
- 5 Medi-Cal benefils to youth as they leave juvenile camps, since this benefit is suspended for up o 12
g3 F3) Assist eligible TAY obtain the economic support they are entiiled to by providing months upan camp entry.
= 5 autcmalic Medi-Cal coverage for one yaar after exiling the system and helping with the
E 7] X X X x redeterminalicn process, facilitating their CalFresh applications, connacling homeless DCES: Probatian Isabelle Maggiof  |# of TAY accessing 11141 . . . . § X
%2 TAY ta the General Relief (GR) Housing Subsidy Program, customizing job preparation, ' Maria Del valia these services in these instances, at the lime of release, youths' benefits will ba aulomalically restored withaut
& g and praviding GR participants with criminal reeord expunging, transportation, S8I requiring a paper application. For youth whe were not recelving Medi-Cal benefits before being
0o advocacy, and Cal-Learn assislance detained, a Medi-Cal application wil! be sent to thelr parentsiguardians prior Lo their release data,
Frag’2d Probation is also warking with DPSS on the development of an elecironic interface that, when
- completed, will provide data on youlh entering all of Probation's juvenile facilities. Probation has hined a|
i H staff parson who is wriling the program that will pull the data required for the interface. In tha
H H meantime, an interim process was set up to ceceive Medi-Cal refarrals from camps. As of September
2011, DPOs arg manually Inputting information in the electronic application and DPSS staff are
- P ing refemals. Appr 350 youth records have been received so far, {Complated)
Initiated a "Pathways to Success” job club to provide youth ages 18 ta 24 who are GROW participants
with pre-employment training, career and education planning. Pricrilized youth who disciesed they
F4) Create increased acsess 1o intemships and skilled job opporiunities fr TAY f af TAY p;_“i:ipati"g in wars {ur::er lfmé;{gvﬂmbant.m." yal:th :‘mj“b °';'h pamdz{’“"" ::&a:sz_ung;:ieg :"al c:mp"'m system
X X |paticipating In GRAGeneral Relief Opporiunities for Wark (GROW} through the Seif CSS; BOFS: Probation Mara Del valle | riershipsfiobs Mpn  [used to identtly parlicipants who were former System youts, Inflaly fhis Job cluh was X
e through the GRIGROW at one DPSS OFFICE, BUT WAS EXPANDED TO SIX OTHER OFFICES IN oCTOBER
Infiiated Pragram (SIF) process SIP pracess 2011. Alsa, developed ard adopted twa new policies - prioritization of GROW participants who were
former system youlh for referral 1o he 2011 SYEP and prioritizatien of former system youth for
participation in a GR restrutturing pilot project implemented in June 2011. {Completed)
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Priority Self-Sufficiency Action [tems by Los Angeles County Department/Agency
Progress Report Date: 1/20/12

LEAL COLLABORATIVE
DEPT/ SELF-SUFFIGIENCY COUNTY OPERATIONAL | TARGET
AGENCY OUTCOME AREAS ACTIVITIES FOR_LE_AD DEPARTMENT/AGENCY N DEPARTMENTS POINT PERSON. INDICATOR(S) DATE PROGRESS TO DATE CHILDRENYOUTH AFFECTED
CEO: C5S: DCFS: DMH: Creation of centralized Submitted application for funding for FY's 2011-14 to the CA Department cf Education [CDE) on May
X X G1) Serve as the central hub for providing educational information, referrals, and support DPISS' Li'bra ; 6(:(.‘.- ' John Keane tnformation and referral 1M1 27, 2011. Received funding from the CDE on October 15, 2011, Met with key representalives from X X X
— 1o all County departments working with system youth Park sllRec' P?ébaliol; capacity; # of requests collaborative County departments ta develop referral policies and proceduras that establish FYS as a
t g ' pracessed hub for centralized educational information, (Completed)
i
Bz
o E 3 The case management pitot was Initiated in Decembar 2010 in the follawing DCFS reglonal offices:
oTz . " . . Belvedere, Glendora, South Caunly, San Femnando Valley {Chatsworth} and Yermont Comidor. A total
o= 3
n3m 52) e acase " pilot tJ_1.at co-iocales FDSIa.r Yeuth Services (FYS? # of r.eglunal oiﬁoe.s of 5 FYS educational consuttants provided case managemenl services to approximalely 70 youth and
waow staff in at feast five DCFS or Probalion regional offices to provide education consultation " housing FYS staff; # of . . " : P o .
= mwn X X : L e . . : DCFS; Prabation John Keane . N 1173111 |participated in MDT meetings as needad. Working 10 expand the pilet to 2 additional DCFS regional X X
g wZ s:mce_s dulnng_ mqltl-d|SC|pI|nary team case planning maatings and help impiement _plannl_ng meelings offices (Palmdals and Torrance) and 2 Peobalion offices. Planning to co-lacate 7 FY'S counselors al
E S 5 educational objectives including FYS stafl DCFS regional offices and 2 FYS counselers in Probation regional offices during FY 2011-12.
@ O g {Complated)
Qi
]
o) o la During FY 2010-11, approximately 400 youth received FY$ tutoring services. Increased the number of
o G3) Increass the capasily and use of FYS tutoring services and resaurces 1o serve 4 of syslem youth.us|?g youth targeted for tutoring by at least 100 and t'axpaqded the age range of yo_uth eligible for tutoring t(_)
[ X eater numbars of system youth. aqes 10418, and svaluate tha efiect of th ice: DCFS: Library: Probation John Keane FYS luterdng services; 1M1 youth between the ages of 4-21 as part of FY$' applicatlon for renswed funding from the CDE. Funding X X
gn uth academic agieve:‘nenl -39 ' otthess services 3 Libearys ° an # with imaroved for tutoring services was received Oclobar 15, 2011, Selected the following 4 tutoring providers that wifl :
yo academic achievemant recelve a one-yaar conlract, slarting in Navember 2011 Ihrough June 30, 2012: Educational Tutorial ' H
E Services, Able Tutering, Xamaze, and Club Z. (Completed)
§ Hiring palicy Approved policy and selected the following regional County libraries where Pages will ba employed:
N . . . o . _ East Rancha Dominguez {in Complon}), Hawthome, Lancasler, San Gabriel and Live Oak Library (in
aaggevtlelofgf enr(:l u;;pl;r:;ntlnal: :ggﬂhcﬂ::: t gg’:sepr::’nlzalr: DCFS/Probation youth DCFS; Probation Barbara Custen d::ﬁ,:ospj :,; n# T:'?':laem 111/11  |West Covina). Twenly completed applications were sent to Library regicnal administrators an July 29, X X
E Pely ley Y Iy Fage prog ¥ ram 9 9 2041. All applicants were interviewed and five youth were offered Pags employment offers. As af
é preg September 2011, all 5 youth have begun working as Pages. (Completed)
o b
E;‘ Irnpl d a val pilat for system youth in the following five County ibraries: Westlake Library,
= R 4 of DCFS/Probation Woodcrest Library, Hawaiian Gardens Library, Hunnnglun Park Library and West Covina Library.
m H2) Offer unpaid voluntaer intemship opportunitias for DCFS/Probalion yeuth who are L LT Developed wolunteer guidelines and an process. {dentified library persennat
= X youth parlicipating in
= X interasted in volunteering their sarvices, and mateh these youth with management DCFS; Prabation Barbara Custen L ibrary intershi 117141 |who will serve as supervisors and mentors for youth Oblained appraval from County Library exscutive X X
persannel who can serve as mentorsirale models ! n'y in’l'es P managzment ta begin recruiting system youth, Curenlly partnering with representatives from DCFS
opporunil and the Probatian Departmant to identify youth who are i 1in bacoming Candid: H
interviews will take place during January 2012. (Completed) 5
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Priority Self-Sufficiency Action Items by Los Angeles County Department/Agency
Progress Report Date; 1/20/12

LEAD COLLABORATIIVE
DEPT/ SELF-SUFFICIENCY COUNTY OPERATIONAL | TARGEY
AGENCY QUTCOME AREAS ACTIVITIES FOR LEAD DEPARTMENT/AGENCY DEPARTMENTS POINT PERSON INDICATOR(S) DATE PROGRESS TO DATE CHILDREN/YQUTH AFFECTED

Deaveloped a communication plan and accompanying sample materials to promole the critical
impartance of childran's first five years of life and how quality chitd development programs can help
tamilias support thair children's optimal development. The plan’s targeted audience includes
employees from various County deparimsnts (e.g. DCFS, DMH, DPH, DPSS, Parks and Recreation,
and Probation), families receiving Caunty services, and community partners. Warking to coordinate
County emplayae focus groups to test materials and cbtain feedback. In parnership with Casey Family
Programs and DCFS, implemented a Countywide Early Learning Symposium on Nevember 10, 2641 at
the USC Davidson Conference Centar. Approximately 170 individuals from various Caunty
departmants, early education programs, and community agencles attended the event, which was a first

step towards achieving the c ication plan's goals. {Comp ]

11} Devalop a communications plan that effectivaly markets the benefits of 2arly care and | CEQ; DCFS; DMH; DPSS;
X X X |education and integrates Countywide efforis to increase the enroliment of young DCFS LACOE; Parks/Rec;
children and the children of DCFS and Probation youth in these programs Probation

Kathy Communications plan

Malaske-Samu  |developed 1

. Activity has baen on hold due to budget culs and delays in renewed funding. However, on Octaber 17,
12) Add five additional communities to the Steps Te Excellence Project (STEF), which A Kathy 2011, received a contract from First 5 LAJLAUP to fund STEP's operation and expansion to additional X
assesses and Improvas the quality of licensed early education pregrams Malaske-Samu during 2011 cormmunities. Board of Supervisors approved this coniract on December €, 2011 and STEP's

i P ions and expansion are underway. (Completed)

# of STEP pilot
communities added M

Identified 289 parenting teens that ara under tha supsnvision of DCFS. Py ted information on child H
developmant services, including case managament strategies to halp i1sens navigate chikl care
systems, to appreximately 60 staff from group homes serving Probation youth, Alse eanducted
presentations 1o group home staff working directly with 229 pregnant and parenting system youth
{housad al three group homes (Mary's Shelter, Crittenton and St. Anne’s) ta promate enroliment in

% of syslem tean quality child development programs. Previded materials on child development programs to Children's
13} Assist DCFS and Probation youlh who are teen parents enrol! their chifdren in child DCFS$; LACOELACEF; Kathy perents whesg children Law Cantar for distribulion to all Banch Officers, Partnered with DCFS' Pregnant and Parenting Teen

development pregramsfservicas before thay exit the systam Probation Malaske-Samu ara enrolled in child THAT ok Group to schedule a February 2012 presentation for all Regional Administrators to continus
development programs pramaling enrcliment in child develepment programs.

i
OFFICE OF CHILD CARE (OCG)

Posled resources for child devalopment programs on DCFE' LAKids website. Also, werked with
Probalion Department staff to insert questions into the MDT process that identify which youth {who are
exiting suitable placament} are parents. Will continue te explore how referrals to eardy education
programs can be further integrated into Probation's MOT process. {Completed)

Working on obtaining feedback from several local early childhood initlatives {o see how mental health
and child development programs have been connected, and ta identify possible policy

rac i Will also convene Early Head Start (EHS) program representativas, in conjunclion
with the Magnclia Place Network, to identify how mantal health sarvices are delivered by that system
and ta address how famllies recelving County services can be connected to EHS. Will subsequently
coordinate a meeting with DMH representatives and executive directors from Resource and Rafarral
{R&R) agencies to explore how child care programs can he connected to mental health services
despite significant budget culs to subsidized child care. (Completed)

14} In coflaboration with DMH and jocal Child Care Resource and Referral Agendiss,
X X develop a protacol for implamenting multidisciplinary team evaluations for children DMH
enralled In licensed aary education settings

Kathy

Malaske-Samu Protacol developed A1
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TEAD COLLABORATIVE
DEPT/ SELF-SUFFICIENCY COUNTY OPERATIONAL | TARGET
AGENCY OUTCOME AREAS ACTIVITIES FOR LEAD DEPARTMENT/AGENCY DEPARTMENTS POINT PERSON INDICATOR(S) DATE PROGRESS TO DATE CHILDREN/YOUTH AFFECTED
Developed MDT pretoco! addressing the self areas which was piloted
at Rancho San Antonio Bays Heme. Convaned staif from all 55 placement providers to begin training
them on the MDT assessment and corresponding case planning process in July 2011, A "rain-lha-
# of youth assessed; # trainer” meeting for ali Probation Department managers was held on Oclober 24, 2011 and a MDT kick-
X X J1} Ensura 1hat tha comprahanslva assessments conducted on probation youth ordered DMH: LAGOE Dave Mitchel af youth with 1M off conference was hald on December 19, 2011 at the Califarnia Endawment for 180 probation staff
to suitable p PP if-sufficiency outcoma areas ' comprehensive case and 120 providers. Issuing a solicitation fer fetters of interest to identify 4 additiona! Placement
pfan Assessment Center (PAC) operators. Currantly, the 2 existing PACs (Boys Republic and Rancha San
Antonic) are ing MDT and serve about 40% of ligible youth. Cross System
which alsa add self-sufficiency oulcomes, are completed for the remaining 60% of
pli youth until the PAC expansion occurs. (Completed)
DMH, in collaboralion with Probation, has developed a Countywide Juvenile Justice Transition
List of necessary Aftercare Services Progeam that includes developing a mental health case planin Tmnsmcn MDTs,
X J2) Work with DMH ta determine what types of referal palicies, service delivery strategies| OMH Sharon Harada olicias, strategi d HAHS connecting youth to permanent mental health providers in the ¢ ity for
and partnerships are nesdead to improve youth's access o mental health support services P » stralegies an tracking this Information in the youth's file, and better coordinating families' needs with mental heal*.h
partnerships
providers' services, All 27 DMH aftercare staff have been hired and ara currently being trained or
processed into 1he Department. (Completed)
A total of 18 employment and resource fairs have been implamented in Manrovia/Duarte,
- 13) Work with the CEQ o hold at least two employment and resource falrs for ex- CEO; GSS: DMH; DPSS: 4 of falrs held: # of Florence/Fireslana, Pacolma and the Harber Gateway area. Approximately 2,118 probation youth ages
= X X offendersfprobation youth to connact them to career training, jobs, health/mental haalth LACOIE- Lib:'a ) l;ark iselc Sharon Harada outh trained ‘ur hired 1111411 [13-24 attended and were connected to over 80 employers and 300 service providers. After the first job
g [services, education, social services, and record expunging services ' RE ¥ i fairs were implementad, 25 youlh were employed as a direct result. Caloulating the additional aumber
E of probation youth emplayed. {Completed) H
£ !
; Using grant funding secured from the Department of Justice, the Gang Vialence Reduction initiative
. - - . . continues impl ing a family ilat 130 famtlies residing in the communities of
'c—_} J4) Enhance lhe'Depanmanls camp-lo-communily lransition program by including a |# of families engaged Monrovia/Duarte, Florence/Firestone, Pacoim:and the Harbor Gateway area, Approximalely 65
< X X more lutu.!st family engagement componant bgfore youth are re.laased, and b:(prmndtng CEQ; C88: DMH; LACOE Sharon Harada prior to release of youth| 1141411 |families are curmrenlly recsiving clinical services such as Functional Family Therapy and participating in
m parents with the support they need 1o help thelr youth succeed in the community and ' ' . 9 y I £ .
=) avoid reentry from camp trainings to halp them support probalion youth transitioning back te their communities. A Juvenile Re-
[ Entry Council has hieen formed fo continue developing additional family engagement strategies and
,:. integrating them into the Probaticn Department’s Iransition plarring. (Completed)
X Daveloped a process for holding an exit MDT meeting and a comesponding case plan that addresses :
" . # of youth in permanent the self-sufficiency outcome areas for all youth leaving group heme care. Case-camying DPOs and all i
x | ox i e husig, e, ey v r sl plcement ouD O SIS L siiAcOR |  Dwensicat ['USTGBOHaiantin| 1y (55 sl it pvios v i g o casapongpacedis a5 f Jy 2011
o ch;ul fcaraer preparation pmgramls o ars employed ' . g programs, andfor and approximately 300 Probation Department staff and providers attended 2 MDT kick-off conference
emplayed on December 18, 2011. Probation's YDS staff will continue completing axit MDTs for youth ages 17.9 or
older and will incorporate the new pratacal in their transition planning activities. {Completed]
Expanded the Dual Status Project to the Eastlake Juvenile Court, serving 3 OCFS ofilces. Efforts to
J6} Expand ko one additional court tha Dual Status Projact successfully piloted in # of additional youth continue expanding this project to juvenile courts in 5 additional locations (Complon, Inglewaod,
X X Pasadena, which provides integrated assessments, case planning, and case CCFS Sharen Harada sarved through project 1174111 |Kenyon, Lang Beach, and Los Padrinos) are underway. Cross-tralning for DCFS and Prabation staff
management to youlh with concurrent open dependency and delinquency cases expansion serving youth at thase additional eourts concluded on October 17th and implementation will begin once
the Presiding Judge of the Juvenile Courts issues the order to do so. {Completed)
Implemantad tha Integrated Treatment Model (ITM) at four juvenile camps (Onizuka, Rockey, Scott and,
# of incidents reported Scudder) and at one closed placement facility (Dorothy Kirby Cenler) as of August 2611. Youth have
X J7} Develop and implement in five probation camps an integrated cognitive behavioral DMH Fellcia Cotton at pilot sites pra-ITM 11 successiully completed a 10-week treatment ¢yele, and youth councils have been established at each
treatment model to impreve the ovsrall secizl and emotional well-keing of camp youlh vs. pastITM site to offer youth oppertunitias te practice newly leamed social and leadership skil's. Co-facililated
implamentation focus groups that pravide support for DMH and Probalion stafi implementing the ITh and alse reinforce H
treatment fidelity are also underway at each site. {Completed) H
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Priority Self-Sufficiency Action Items by Los Angeles County Department/Agency

Progress Report Date: 1/20/12

LEAD
DEPT/
AGENCY

SELF-SUFFICIENCY
QUTCOME AREAS

ACTIVITIES FOR LEAD DEPARTMENT/AGENCY

COLLABORATIVE
COUNTY
DEPARTMENTS

TARGET
DATE

OPERATIONAL

POINT PERSON INDICATOR(S)

PROGRESS TO DATE

CHILDREN/YOUTH AFFECTED

(K) LOS ANGELES HOUSING SERVICES AUTHORITY (LAHSA)

K1) Help connact qualified families of DCFS andfor Probation childrenfyouth who are
homeless or at-risk of becoming homeless to the Homelessness Pravention and Rapid
Re-housing Program (HPRP) in arder 1o provide housing support ard improve their ability
to ba reunified with their childrenfyouth

CEOQ/DCFSIFrobation

# of horneless and at-
risk families connected
ta HPRP

Rhonda Johnson 11111

All HPRP funds have been cammitted and thera is no capacily to serve additional families. However,
the Family Unification Program (FUP), administerad by DCFS' Family Preservation Unit and HACoLA,
is a comparable program for families with inadequate housing that is a primary factor causing elther the|
separation or imminent separation of their ¢hildren frem their cara (or is delaying the discharge of their
children from out-of-home care), Imp d coordination bety HACoLA and DCFS by instituting the
dissemination of a weekly HACOLA report that accurately reflects the aumber of FUP vauchers is now
avallable, DCFS has commitled Lo referring all 36 familias that are on the Masan Court housing waillist
far FUP vouchars and will schedule presentations at DCFS regional offices to recmit additional
applicants. DCFS and the CEO will continue (o explore additional slratagles that can be used to
increase the number of families using FUP vouchers. (Completed)

K2) Az par of tha Homeless Prevention Initiative, issue and administer an RFP for
serving homeless TAY or TAY at risk of becoming homeless in Supervisorial Districts 1
and 5

CDC; CEQ

Performance-based
RFP issued

Beth Stokes/

Helen Lee 3

Releasad the RFP on May 27, 2011 and 12 proposals were received. Two-year contracts with the
agencies salected, First Place for Youlh and Pacific Clinics, were fully execuled and were effective as
of Novernber 1, 2011. A total of 80 TAY who ara hamaless or are at risk of being homsless will oblain
permanent housing through this RFP. (Completed)

K3) Identify best-praclice housing models in other jurisdictions for TAY and incorporate
these practices inle local program design elements

CEQ

Incorporation of bast
practicas in LAHSA
RFPs

Rhanda Jehnson nnm

Completed a review of & TAY housing modsls lacated in Califormia, Ilinais, New York and Washington.
{dentified best practices ralevant ta the following program components: housing type, stafi-to-client
ralio, approach to parmanent housing placement and employment support services. Additionally, the
Child Weifare Inltiative (CWI) has identified the following best practice companents for TAY: daveloping
a comprehensive Individualized Service Plan; creating a safely net; and providing services foctrsed on
achiavable outcomas. Development of the next LAHSA RFP for TAY that will be released, the
Independent Living Pragram RFP, will bagin in 2012, Bast praclices identified by LAHSA and the CWI
will be incorporated into that RFP and will als be incentivized as part of the proposal quality review
and scoting process, (Completed)

K4) Collaborate with the Heusing Aulhorlty of the City of Los Angeles (HACLA) te
inventory the support services that are either [n their devalopmant plpeline or are
cumantly val in housing d far TAY

CEOD

Inventary of support
services in HACLA TAY
housing projects

Lisa Snyder 1111111

Complated an inventery of all LAHSA-funded projects that currently serve TAY, which censist of 7
emergency housing shelters, 25 transitional housing projects and 2 parmanent supportive housing
projects. Cumulatively, these projects pravide 577 beds for TAY. Also identified 13 TAY permanent
supportive housing projects funded by LAHSA and/or HACLA that are in development that will provide
a projected 234 additional beds for TAY in the coming two years. The inventory includes a description
of support services rendered per aach type of housing proect, the number of youth beds avallable per
aach program, youth housing outcomes, and also maps tha distribution of youth beds and LAHSA-
funded housing programs fer TAY hy supervisorial district. (Completed}

{L} DEPARTMENT OF CONSUMER
AFFAIRS (DCA)

1) Pariner with cradit reperting agencies ta check the credit history of all foster youlh by
their 16th birthday and sesolve identity theft problems for any youth who are idenlified as
viclims

OCFS

# of youth whose
Tdentity thaft problems
were resolved

Kirk Shelton 11

names of 2,110 fester youth from DCFS to credit reporting agencies, Partnered with the
Califomia Office of Privacy Pmtedlon 1o fix ineceurate information and resoive identity theft issues by
contacting creditors and Jes. Successfully identified and resclved identify theft issues
for 104 foster youth. Will complete anolher credit history check for a new cohort of foster and probation
youth in 2012, (Completed)

L2) Develop a procedure with DCFS and Probation to identify TAY Ihat could benefit from

DGCA, ] ifically tailored for TAY onissues such as
landlordftenant issues, |dentlly theft, credlt car purchases contracts and other consumer
issues

DCFS; Prabalion

Creaticn of a process

Kirk Shelton for referring youth

11t

Developed a procedurs that enables the Department of Consurnar Affairs (DCA) to provide consumer
aducation workshops to OCFS and Probalion TAY, ages 18-24, at transitional housing siles, and for
TAY ages 16-18 through DCFS teen clubs and at 3 selacted Probation group homes {Boys Republic,
E£ggfeston Youth Center, and Ranche San Antonio). DCA has alse dedicated a direct line telephone
sumber to giva TAY and DCFS/Prebation staff access to a Consumer Afialrs investigator to address
issues affecting young adults. DCA held a pilot workshaop for 40 TAY on identity theft and consumer
Issugs In June 2011. Five additional workshops have been implemented or are scheduled (o be
implemented. {Completed}
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FIFTH STATUS REPORT ON THE CHILD CARE POLICY FRAMEWORK

On March 29, 2011, the Board adopted the updated Child Care Policy Framework and a series
of related recommendations. As a part of that action, the Office of Child Care, located within the
Service Integration Branch of the Chief Executive Office, was directed to provide status reports
in July and January of each year through 2013. This is the fifth status report on the
implementation of the Child Care Policy Framework, covering the period of January 1 through
June 30, 2013, and is organized by the goals of the Child Care Policy Framework.

Goal 1. The quality of child development services in Los Angeles County will be improved as
the Steps to Excellence Project (STEP) is expanded and support services to STEP participants
are intensified.

The Office of Child Care is currently operating two child care quality rating and improvement
systems (QRIS), with the goal of merging into a single countywide QRIS on or before
December 2015. The STEP QRIS is currently funded by Los Angeles Universal Preschool
(LAUP); the County has a multi-year grant agreement with LAUP totaling $7,682,101 and runs
through August 2016. The Race to the Top — Early Learning Challenge (RTT-ELC) QRIS is a
Federal grant awarded to the California Department of Education (CDE) to support local QRIS
activities in 16 California counties. The County has a multi-year grant agreement with the CDE
that shall not exceed $5,149,500 and runs through December 2015.

STEP

STEP, our original and locally developed QRIS, currently has 245 licensed child care and
development programs enrolled. Participation in STEP is open to both child care and
development centers and family child care homes serving children from birth to five years of
age. During the 2012-13 Fiscal Year (FY), a total of 158 programs received quality ratings. In
addition, 58 Quality Improvement Grants (QI Grants), totaling $268,000, were distributed.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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QI Grants are issued to STEP participants following their preliminary rating. This rating, which
establishes the program’s baseline quality, identifies areas where resources are needed to
improve program quality. Despite being capped at just under $5,000, these grants have proven
to be an important recruitment tool and have supported the participation of programs that have
less access to resources, including but not limited to family child care homes. Financial
incentives linked directly to quality standards are considered to be a core element of QRIS.

STEP is currently one of seven projects that comprises the LAUP Early Childhood Workforce
Consortium. STEP was originally projected to rate 200 programs per year. Program
infrastructure took some time to build to scale up to the required volume of ratings and the
majority of STEP ratings were completed in the second half of FY 2012-13. LAUP’s FY 2013-14
budget development occurred early in 2013 and resulted in capped growth during the remainder
of FY 2012-13 and into the future FY to maintain budgetary compliance. Approximately 32
programs scheduled for a rating were deferred to FY 2013-14. STEP has been funded to rate a
total of 125 programs in FY 2013-14.

STEP received national recognition this year and was featured in the American Institutes for
Research’s forthcoming Local Quality Improvement Efforts & Outcomes Descriptive Study as
one of three' QRIS in the state of California that had all six elements typical of a robust QRIS.

RTT-ELC

Between February through May of 2013, the Office of Child Care recruited 184 child care and
development programs to participate in the RTT-ELC QRIS. While this slightly exceeds our
target of 175 participants, we do anticipate that there will be some attrition over the next two
years. We are very pleased to report that 48 of these programs have received a preliminary
rating, using the RTT-ELC rating matrix and quality standards. The remaining RTT-ELC
participants will receive their preliminary rating in 2013-14.

We recently learned that CDE has been awarded a supplemental grant of $22,427,065, bringing
the Federal funding for California’s RTT-ELC to 75 percent of the original request. As this
award was announced at the end of June 2013, CDE has not yet finalized how the additional
funds will be used.

The Office of Child Care will present at a September meeting of the Children and Families
Well-Being Cluster that will include information on the quality of child care and development
programs participating in both STEP and RTT-ELC.

Goal 2. Local, State and Federal policies and budgets will strengthen the child development
infrastructure and support the expansion of high quality child development services that
integrate family support, health, mental health and other relevant services into their operations.

! The other two QRIS systems are located in El Dorado and Nevada counties.
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The Policy Roundtable for Child Care, in conjunction with the Child Care Planning Committee,
has carefully monitored State and Federal legislation and budget issues. Upon vetting those
issues at Roundtable meetings, recommendations for pursuits of positions have been submitted
to the Intergovernmental and External Affairs unit within the Chief Executive Office. As a result
of these requests, the County has taken support positions on AB 274 (Bonilla) and SB 192 (Liu).
If passed, AB 274 will create greater efficiencies in the administration of subsidized child care
and development services, particularly in the Alternative Payment (AP) Program. SB 192 is a
major bill and includes the following components:

o Replaces “Child care and development with “early learning and education support” in the
Education Code;
Streamlines the contracting process for center based services to young children;
Ensures that parents receive consumer education related to selecting high quality early
learning services; and

e Augments the methodology for determining priorities for funding early learning services
with Academic Performance Index rankings.

Governor Jerry Brown signed California’s budget package for 2013-14 on June 27, 2013. This
budget is intended to launch a multi-year balanced plan that reduces California’s debt while
maintaining a $1.1 bilion reserve. The $96.3 billion State spending plan emphasizes
restructuring K-12 education finance, reinvesting in State universities, and expanding Medi-Cal
coverage under Federal health care reform. Additionally, the budget package demonstrates
modest efforts at re-investing in safety net programs, which have experienced cumulative
reductions over the past four years. The Policy Roundtable for Child Care Policy Brief on the
State budget is attached (Attachment I), providing additional details.

In general, the child care and development sector applauded the Governor's decisions to
backfill reductions resulting from sequestration and to pass on the proposal to realign child care
services to the counties. There was less support for his maintaining parent-fees for State
Preschool programs. CDE is preparing a report to the Legislature on the amount of parent fees
collected from low-income families whose children are enrolled in this largely part-day, part-year
-program, the administrative costs of determining eligibility, collecting and tracking those fees, as
well as the number of low-income children who lose access to this program because parents
are unable to pay the fees.

At the Federal level, the Roundtable is monitoring the President’s proposal to expand early care
and education services and the proposed regulations governing the Child Care and
Development Fund. These regulations would introduce a new and much needed emphasis on
health and safety standards, quality, and consumer education to the Federal Child Care and
Development Block Grant.

Goal 3. County departments will work collaboratively with each other and community partners to
maximize the utilization of available resources, support quality improvements and promote the
delivery of integrated services for children and their families.
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“Dads and Family Day” took place on May 18, 2013, sponsored by the Los Angeles County
Office of Education-Head Start, LAUP, First 5 LA and the Office of Child Care. Over 500 people
attended including dads, moms and a good number of young children. This event, which took
place on Los Angeles Unified School District's Robert F. Kennedy campus, was designed to
welcome dads and promote their involvement in the early education of their young children. In
addition to music, soccer clinics and building activities, the children and families left with
information on services, backpacks, books and music CDs.

Goal 4. County departments will work collaboratively with the Los Angeles County Office of
Education, key school districts and community-based child development services to integrate
services, thereby supporting effective:

¢ Articulation between child development and kindergarten;
¢ Design of developmentally appropriate transitional kindergarten programs; and
¢ [dentification and utilization of new or nontraditional funding.

The Policy Roundtable for Child Care has been monitoring funding decisions related to Head
Start and Early Head Start programs. Funding for Head Start and Early Head Start programs
has become increasingly important as California’s investment in child care and development
services has been reduced. The first cohort of Head Start and Early Head Start funded
agencies was announced on July 2, 2013, but funding amounts are not yet available.

Stable funding for child care and development services is critical to both maintaining services
and to efforts to build innovative collaborations. The Roundtable will continue to monitor these
developments.

Goal 5. The Chief Executive Office (CEQO) will facilitate County department efforts to work
internally, across departments and with community partners, to integrate the Strengthening
Families Approach (SFA) and Protective Factors into their work with children, families, and
communities; and engage families in high quality child development services. The CEO, with
assistance from the Center for the Study of Social Policy and key local partners, will establish a
multidisciplinary SFA learning community designed to support ongoing professional development
and SFA projects that are underway or emerging in County departments.

The Strengthening Families Learning Community (SFLC), comprised of County departments
and community-based organizations serving young children and their families, has established a
quarterly meeting schedule during which it is engaged in a process of examining our collective
practices that contribute to overall child and family well-being. The SFLC is looking forward to
new collaborative opportunities with First 5 LA and each of the 14 Best Start Communities. On
June 26, 2013, the Commission adopted the “Building Stronger Families” framework. This
framework builds on the SFA and incorporates the Protective Factors into the core family
results. At their September 12, 2013 meeting, the Commission will consider how this framework
will guide funding decisions for Countywide activities.
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A copy of the most recent Learning Community Newsletter, with an article featuring First 5 LA’s
renewed commitment to its Best Start communities, is attached (Attachment Il) for your
information.

Conclusion

Significant strides have been made in expanding child care quality rating and improvement
systems in Los Angeles County. While progress in the other goal areas has been more
incremental, those accomplishments have been made during a period of fiscal crisis. | am
confident that as “reinvestments are made to safety net programs,” the work initiated under the
Child Care Policy Framework will inform and expedite the integration of services in this County.

Should your staff have any questions regarding this report, they can contact Antonia Jiménez at
(213) 974-7365 or via e-mail at ajimenez@ceo.lacounty.gov. :

WTF:AJ
KMS:km

Attachments

K:SIB:BoardLettersandMemos2013-BM-Fifth Status Report Child Care Policy Framework 8-7-13
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County of Los Angeles (\Zj
Policy Roundtable for Child Care -
Policy Brief July 5, 2013

GOVERNOR SIGNS 2013-14 STATE BUDGET
CHILD CARE AND DEVELOPMENT SERVICES

Overview

On June 27, 2013, Governor Jerry Brown signed the budget package for 2013-14, which
reflects a multiyear balanced plan, continues to reduce budgetary debt and maintains a
$1.1 billion reserve. The budget is comprised of a $96.3 State spending plan with an emphasis
on restructuring K-12 education finance, reinvesting in state universities, and expanding Medi-
Cal coverage under Federal health care reform. Additionally, the budget package demonstrates
modest efforts at re-investing in safety net programs, which have experienced cumulative
reductions over the past four years.’

The remainder of this policy brief summarizes the 2013-14 State budget plan as it pertains to
child care and development services.

Child Care and Development Budget Iitems

Overall, the budget for 2013-14 begins to restore funding for child care and development
services. According to Early Edge California, the budget reflects a $50.8 million reinvestment -
$15.8 million to backfill sequestration reductions, $25.0 million increase in State Preschool, and
$10.0 million to expand non-CalWORKs child care.? Specifically, the budget package:

»  Backfills an estimated $15.8 million of Federal sequestration reductions with a like amount
of General Fund as follows: $11.1 million for General Child Development programs,
$4.2 million for Alternative Payment (AP) programs and $0.6 million for Migrant Day Care.?

= Allows for shifting any unspent CalWORKSs Stage 2 funds to CalWORKSs Stage 3 if funding is
insufficient to support the estimated caseload.*

» Re-appropriates $10.0 million in unspent child care program funds from 2012-13 to 2013-14
to establish additional slots in the following programs: $7.0 million for General Child
Develé)pment programs, $2.6 million for AP programs, and $0.4 million for Migrant Day
Care.

The Governor exercised his line item veto authority by:

= FEliminating the appropriation that would have required the California Department of
Education to develop a preschool plan based on a Federal proposal for universal preschool.
In part, the Governor's veto message declared “The state does not have sufficient funds to
support a universal preschool, and the Federal government has not adopted funding for
implementation of a universal preschool program involving states.”®

» Reducing the budget for State Preschool by $50.0 million from $511.9 million to
$506.9 million. The Governor's veto message stated “With this reduction, funding will be
$25.0 million higher in the budget year, providing for increased preschool slots consistent
with the $25.0 million augmentation | sustained for increased child care slots. While | am
sustaining this augmentation for the preschool program, | am doing so on a one-time basis.
Providing this increase on an ongoing basis would reduce future resources available for
K-14 programs.”’




Table 1 provides budget detail for items relating to child care and development services.

Table 1. Comparison between 2012-13 Budget and Budget Act of 2013

2012-13 Budget Actof ~ Variance
Programs 201310

Proposition 98 General Fund

State Preschool $481,003,000 | $506,965,000 | $25,962,000

Non-Proposition 98 General Fund

General Child Development $464,913,000 476,938,000 $12,025,000
| Migrant Child Care $26,056,000 26,742,000 $686,000
Alternative Payment (AP) Program $174,031,000 $178,501,000 $4,470,000
CalWORKs Stage 2 (AP) $419,286,000 ] $357,797,000 | ($61,489,000)
CalWORKs Stage 3 (AP) $148,425,000 1 $197,526,000 $49,101,000
Resource and Referral Programs $18,688,000 $18,687,000 ($1,000)
Handicap Allowance $1,452,000 $1,457,000 $5,000
CA Child Care Initiative $225,000 $225,000 No change
Quality Improvement $49,490,000 $48,063,000 ($1,427,000)
Local Planning Councils $3,319,000 $3,319,000 No change |
Accounts Payable $4,000,000 $4,000,000 No change |
' Non-Proposition 98 Sub-total | $1,309,885,000 | $1,313,255,000 $3,370,000
Child Care Facilities Revolving Fund $5,000,000 $5,000,000 No change |
Cost of Living Adjustment (COLA) $0 $0 No change |
Growth $0 :
Proposition 98 and non-Proposition 98 Sub-total | $1,795,888,000 | $1,825,220,000 $29,332,000
Department of Social Services'?
Learning Supports
After School and Education Safety Program $547,025,000 ] $546,965,000 ($60,000)
| 21¥ Century Community Learning Centers $143,949,000™ | $132,395,000™ | ($11,554,000)
Cal-SAFE Child Care $24,778,000 | Among categorical programs eliminated
Pregnant Minor Program $13,327,000 due to education finance reform.

Learning Supports Totals | $729,079,000 $11,614,000

California Community Colleges™,"®

Cal-WORKs Child Care — Community Colleges $9,188,000 $9,188,000

Camius Child Care Tax Bailout $3,350,000 $3,350,000""
$162,000

State Advisory Council on Early Childhood Development
Race to the Top-Early Learning Challenge Fund $11,913,000" | $11,339,000< -$365,000

Funding for Quality Activities

The budget also reflects a $1.4 million decrease in funding for quality improvement activities.
Budget language indicates that funding will be “allocated to meet the Federal requirements to
improve quality of child care and be used in accordance with the approved California plan for
the Federal Child Care and Development Fund.”®' The current plan for Federal fiscal year
2012-13 lists 26 quality-funded activities.” The California Department of Education/Child
Development Division expects to complete recommended revisions to the plan in the near
future, which will then be submitted for approval to the Department of Finance before funds are
expended as required by law.

State Medi-Cal Expansion and Programmatic Shifts

The budget adopts a state-based approach for expanding Medi-Cal under the Federal
Affordable Care Act without any realignment of human service programs (such as child care and
development) to counties. The California State Budget 2013-14 Summary notes the “costs,
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risks and uncertainties” associated with increasing health coverage and improving access to
certain services such as mental health care and substance abuse treatment. As such, funding
currently allocated to counties for indigent populations may shift to human service programs
based on a county by county formula as the state assumes more responsibility for meeting their
health care needs.?®

For More Information on 2013-14 Budget Bills: Impact on Children and Families

A number of organizations have developed overviews and analyses of the 2013-14 Budget as it
impacts health and human services for children and families, including child care and
development as follows:

California Budget Project www.cbp.org

California Child Care Resource and Referral Network www.rrnetwork.org

Child Development Policy Institute www.cdpi.net

Early Edge California www.earlyedgecalifornia.org

Legislative Analyst's Office www.lao.ca.gov

ZERO TO THREE - Western Office www.zerotothree.org/about-us/western-office.html

Questions or comments relating to this policy brief may be referred to Michele Sartell, Los Angeles County Office of
Child Care within the Service Integraton Branch of the Chief Executive Office, by e-mail at

msartelli@ceo.lacounty.gov or by telephone at (213) 974-5187.

Endnotes:

' Brown, Jr. E.G. California State Budget 2013-14. State of California, June 27, 2013.
2 information retrieved on July 2, 2013 from Early Edge California website at
http://www.earlyedgecalifornia.org/our-issues/budget/.
> AB 110, Chapter 20: Budget Act of 2013, Approved: June 27, 2013; item 6110-194-0890, Provision 5.
* AB 110, Chapter 20: Budget Act of 2013, Approved: June 27, 2013; item 6110-194-0001, Provision
8(f). .
° AB 110, Chapter 20: Budget Act of 2013, Approved: June 27, 2013; item 6110-490.
® AB 110, Chapter 20: Budget Act of 2013, Approved: June 27, 2013; see line item veto for 6110-001—
0001(9) with respect to Provision 21.
" AB 110, Chapter 20: Budget Act of 2013, Approved: June 27, 2013; see line item veto for 6110-196-
001.
® AB 1464, Chapter 21: 2012-13 Budget, Approved: June 27, 2012; 6110-196-0001.
° AB 1497, Chapter 29: Budget Act of 2012, Approved: June 27, 2012; 6110-194-0001.
' AB 110, Chapter 20: Budget Act of 2013, Approved: June 27, 2013; items 6110-194-0001, 6110-196-
0001.
" Expected to provide an additional 6,200 new slots for preschool age children in part-day programs. Of
this amount, up to $5,000,000 is available for the family literacy supplemental grant provided to California
State Preschool Programs pursuant to Education Code Section 8238.4.
'2 California Child Care Programs Local Assistance —All Funds — 2013-14 Governor’s Budget.
'3 Of the funding allocation to 21% Century Community Learning Centers (CLCs) in the 2012-13 budget,
$22,382,000 was one-time carryover from prior years payable from the Federal trust fund.
" Of the funding allocation to the 21® CLCs, $10,700,000 is provided in one-time carryover funds to
support the existing program.
' AB 1497, Chapter 29: Budget Act of 2012, Approved: June 27, 2012; 6870-101-0001(23).
'® AB 110, Chapter 20: Budget Act of 2013, Approved: June 27, 2013; 6870-101-0001(23).
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'7 Of the $332.8 million allocation to CalWORKSs Child Care Stage 1. $53.9 million is for administration.

'® AB 1464, Chapter 21: 2012-13 Budget, Approved: June 27, 2012; 6110-199-0890.

' AB 110, Chapter 20: Budget Act of 2013, Approved: June 27, 2013; Item 6110-200-0890. This item is
supported with American Recovery and Reinvestment Act (ARRA) funds.

2 Of the funding for RTT-ELC, $10,150,000 is available for allocation to the local regional leadership
consortia to improve upon or develop quality rating improvement systems.

2! AB 110, Chapter 20: Budget Act of 2013, Approved: June 27, 2013; ltem 6110-194-0001, Provision 1.
2 Child Care and Development Fund (CCDF) Plan for State and Territory: California = FFY 2012-13.

Retrieved on February 4, 2013, from www.cde.ca.gov/sp/cd/re/documents/stateplan1213final.pdf.
8 Brown, Jr. E.G. California State Budget 2013-14. State of California, June 27, 2013.
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Learning Community Update
Promoting Child and Family Well-being

ATTACHMENT I

Summer 2013

and he: ommlssmn adopted the ”Bwldmg Stronger Famrlles” framework
“This framework represents lmportant refmements to Best Start mcludmg a
focus ¢ on mtermedlate outcomes and strategres mformed by research and

‘ experience to su pport the relatlonshlp between actMtles and famlly- and
child: level outcomes, achievable within the proposed flve toten years time-
frame, ‘promotes active participation of parents and communities in creating
ichange, and allows measurement of progress. '

Building S'trvonger’ Families Framework

Research by the Center for the Study of Social Policy has shown that families
thrive when the Protective Factors are robust in their lives and
communities. Strong families provide the context for children’s optimal
growth and development. The Building Stronger Families framework
incorporates the Protective Factors into the core family results:

1. Families demonstrate resilience, parental knowledge and positive
relationships that support their children’s social and emotional
competence.

2. Families participate in positive social networks that provide multiple
opportunities for mutual support and leadership development.

3. Families access concrete supports that meet their needs.

Similarly, families thrive in the context of neighborhoods and communities
that support parents in raising their children by enhancing their social
connections and offering concrete supports and opportunities. Best Start
will work in communities to develop the following core community results:

1. Neighborhoods and communities establish a common vision and act
collectively to improve the policies, services and environments that
build family protective factors and influence the availability of concrete

services. Continued on next page *

Strengthening Families Learning
Community Members
Chief Executive Office
Child Care Resource Center
Department of Children and Family Services
First5 LA
Friends of the Family
Department of Health
Department of Mental Health
Department of Parks and Recreation
Department of Public Heaith
Department of Public Social Services
Los Angeles County Office of Education
Magnolia Community Initiative
Policy Roundtable for Child Care
Probation Department
Public Library

In partnership with
Casey Family Programs

The Protective Factors
are the foundation of the
Strengthening Families
Approach

& Parental resilience

¢ Social connections_

Research has show
families thrive whe
Factors are robust
communities.




: Best Start

communities:

Central Long Beach
Metro LA
Compton

East Compton

East Los Angeles
(includes City Terrace,
Commerce and parts of
Monterey Park)

s El Monte

‘the scope of’ Best Start they provxde stakeholders W|th an understandmg of the
: context . [ .

tevel Two. ‘Core Results for Commumtles Trackmg progress toward the core
community results and movement toward collective action that contributes to the
building of stronger families.

Level Three: Core Results for Families — Tracking progress made in strengthening
family capacities, social connections and concrete supports.

Level Four: Performance Measures and Learning — Tracking performance
milestones and understanding what was done, who was involved, and what
happened.

'Implementation Considerations

It is anticipated that underthe Building Stronger Families framework, First 5 LA will
continue to support activities in the areas of parent/community collaboration,
organizational capacity building, and policy and systems changes. In addition, a “direct
family strengthening services” category may be added to support the Building Stronger
Families framework. Should funding become available under this new category,
specific parameters will be established to guide funding decisions.

Next Steps

les : g , ‘ South El Monte
measures such as health status, poverty and envnronmental condltlons are beyond‘ ‘

Lancaster
Pacoima
Palmdale
Panorama City

South Los Angeles/
Broadway-Manchester

South Los Angeles/
West Athens

Southeast L.A. County
Cities (including Bell,
Cudahy, Bell Gardens
and Maywood)

Watts
Willowbrook

Wilmington

Consistent with Board direction, First 5 LA staff will be reporting back in September on three things: 1) an
implementation timeline; 2) an intial analysis of community partnership readiness; and 3) a recommended
approach to Best Start community plan funding. More information on the results of the June 26" and the

upcoming September 12" meetings are available at www firstSLA.org.

I now see the goal of Best Start is not a band aid; it’s a cure.
- Best Start Parent




‘band the standards:were unammously approved by the CNFSN membershlp in 2012-. The standards burId on the
work of the Center for the Study of Socral Pollcy and Famlly Support Amerlca and are organlzed into the
foIIowmg five sectlons :

«  Family Centeredness Workmg wnth a famlly—centered approach that values and recognlzes famlhes as
- integral to the program. S

= Family Strengthenmg Utilizing a family strengthening approach to support families to be strong, healthy
" and safe, thereby promoting their optimal development.

= Embracing Diversity: Acknowledging and respecting families’ diversity, supporting their participation in a
diverse society, as well as engaging in ongoing learning and adaption to diversity.

«  Community Building: Contributing to building a strong and healthy community by facilitating families’
social connections, developing their leadership skills, and by collaborating with other programs.

«  Evaluation: Looking at areas of program strength, as well as areas for further development, in order to
guide continuous quality improvement and achieve positive results for families.

Drilling down within these sections, there are 17 standards and each standard has a set of indicators for
“minimum quality” and “high quality”. The accompanying Program Self-Assessment Tool is designed to be
used in reflective processes that asks how the minimum and high quality indicators are met, what potential
action items are related to each indicator and, finally, mapping where the program falls on the continuum with
respect to each indicator, ranging from “Not yet addressed” to “Meets Minimum and Meets High

Quality”.

The standards go a long way to connecting theory to practice and also connect practice to the “movement for
social change that urges policymakers, service providers, parents and employers to take responsibility for
improving the lives of children and families and for ensuring that they get what they need to succeed.” For
more information on these standards, including certification training opportunities, visit the California Net-
work of Family Strengthening Networks website at www.cnfsn.org.

More Resources

* The Center for the Study of Social Policy recently released Core Meanings of the Strengthening Families Protective

Factors available at www.cssp.org/reform/strengthening-families/2013/Core- Meanmgs-of the-SF-Protective-
Factors. gdf, a companlon piece to the new Protectlve Facto Brlef' do , www CSSp. org[reform[

of the Protective Factors.

= The May 2013 edition of the ZERO TO THREE Journ
strategy to support professionals working with y¢
disciplines. To order, visit www.zerotothree.org. .




percent of the:FederaI= verty ‘-Level (FPL) who are citizens or Iegal.re5|dents for: flve years Chlldren up-to 250
_percent W|ll be ellglbl _ r'M_edl Cal (chlldren currently enrolled in Healthy Families are now bemg transntloned
into Medi- Cal) Induvuduals wnth income between 133 and 400 percent FPL will be ellglble to participate in the_,,;
.Health Benefit: Exchange under “Covered California”, which- will offer dlfferent plan levels through exustmgﬁ
‘insurance prov:ders Subsidies will be based on family size and income. "

Additional ACA provisions effective January 1, 2014 will prohibit annual coverage limits, may not exclude adults
with pre-existing conditions, will limit waiting periods for coverage to 90 days, and will maintain Medicaid
eligibility for foster children aging out of the child welfare system through age 26. Other ACA provisions are
already helping families. Parents now receive coverage for their children up to age 26, there is a prohibition on
lifetime benefits limits, and insurers may not refuse coverage based on pre-existing conditions in children.

Because the ACA includes expanded benefits for Mental Health and Substance Use Disorder services,
collaborative efforts between DHS, Public Health and Mental Health are underway. There is much more to
come on this issue and we will bring that information as it becomes available.

Covered California is California’s new insurance marketplace through which millions of Californians will be able
to choose affordable, high quality health coverage. Information on the various health care plans is currently
available for review at http://www.coveredca.com.

ngeles Child Care Guidance Center, is offering a
nt,-Attachment and Trauma—on August 22, 2013
ans, and others who work with children 0-5 are

e July:31, 2013). For more information and to register,

Grandparents as Parents will be hosting their 11th Annual Professional Conference, “Trauma Informed Care:
Through the Lens of Relative Caregivers” on October 21, 2013 from 9:00 a.m. to 4:00 p.m. Special keynote
speaker is Father “Greg” Boyle. Cost to attend is $80 ($70 by August 20, 2013). For more information and to
register, call (818) 264-0880 or e-mail Carmen Garcia at cgarcia@grandparentsasparents.org.

Your Thoughts
Learning Community Update is a publication of the Office of Child Care located within the Service Integration
Branch of the Chief Executive Office. Comments? Send to msartell@ceo.lacounty.gov.
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